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	Instructions
· Please complete all sections of this technical report unless a section is specifically marked as optional or conditionally applicable.
· Ensure that all information provided reflects the current reporting period and is consistent with the signed agreement.
· You may add rows to any table as needed to accommodate additional inputs (e.g., multiple deliverables, staff, equipment).
· If a section does not apply to your project, write "Not Applicable" and include a brief explanation.
· The Principal Investigator is responsible for ensuring the accuracy and completeness of all submitted information.








Project Information
	Proposal Number
	#####-XXX-YYYY-XXX-X-#-#-XX-

	Proposal Title
	Title must be in line with the signed agreement

	PI Full Name
	

	PI Contact
	(Mobile, Email Address)

	University/Research Entity Name - Branch
	E.g., King Abdulaziz University – Jeddah branch

	Research Lab Name
	

	Research Lab Location
	Fill full address, including building name and room number

	Lab Supervisor Name
	Fill in Lab supervisor’s name information in case different from PI

	Lab supervisor Contact
	Fill in Lab supervisor contact information (Mobile, Email Address) in case different from PI

	RDI Unit Reviewer Name
	

	RDI Unit Reviewer Contact
	Fill in RDI Unit Reviewer contact information (Mobile, Email Address)

	Project Starting Date
	MM/DD/YYYY (Start Date must be in line with the signed agreement)

	Project Duration
	In Months (Duration must be in line with the signed agreement)

	Reporting Period Covered
	(MM/DD/YYY – MM/DD/YYYY) 

	Reporting Period Number
	(Reporting Period Number must be in line with the signed agreement)

	Periodic Report Date
	MM/DD/YYY

	
	


	[bookmark: _Ref193631103]☐ I, the Principal Investigator, hereby confirm that the information recorded in this Technical Reporting Form—including project progress, deliverables, risks, and planned activities—is accurate and complete to the best of my knowledge. I understand that any discrepancies or non-conformities identified during the review of this report may necessitate corrective actions. I further commit to implementing such actions promptly and in full compliance with RDIA’s guidelines and regulations.

	PI Name
	
	Date
	
	Signature
	


Project Summary
	Overall Project Status
Please indicate the current overall status of your project based on progress, milestones, and implementation activities. Select the most appropriate option below.

	☐  On Track – Project activities are progressing as planned and on schedule.

	☐  Offtrack – Significant delays or deviations from the plan; corrective action is required.

	☐  At risk – Minor delays or risks identified that may impact future progress.

	☐  Not started – Project activities have not yet begun.



Project Timeline
Please list each project phase number and name according to your project plan. The project timeline outlines the key phases, milestones, and expected duration of activities to ensure structured and efficient execution. This section provides a clear view of the planned schedule, including anticipated start and completion dates, as well as any deviations between projected and actual progress, as specified in the contract.
	Phase                      (Phase # - Phase Name)
	Planned Start (MM/DD/YYYY)
	Planned End (MM/DD/YYYY)
	Actual Start (MM/DD/YYYY)
	Actual End (MM/DD/YYYY)
	Status               (Completed, In Progress, Delayed)

	Example:
Phase 1 - Infrastructure Assessment
	
MM/DD/YYYY
	
MM/DD/YYYY
	
MM/DD/YYYY
	
MM/DD/YYYY
	
Completed




	


Context and Overall Objectives
Please provide an overview of the project's context, objectives, and anticipated impact. This section should supply essential background information to clarify the project’s motivation, as well as the specific problems and needs it seeks to address. This section should provide a clear understanding of how the project outcomes will contribute to resolving the identified challenges. If applicable, please include insights on the significance of the expected impacts the project aims to achieve.
	















Work Performed and Main Achievements
Please describe the activities undertaken and the primary achievements, emphasizing the technical and scientific aspects.
	














Result and Impact
Please describe the results, potential impacts, and, if relevant, identify the key requirements needed to support further adoption and success (such as additional research or other). 
	

















[bookmark: _Ref193631178]Project Progress and Implementation
List of Deliverables
Please list all project deliverables as per the signed agreement with RDIA. Add actual delivery dates (or new due date for late deliverables, together with a justification for the delay). In the Comments, please indicate if the deliverable was achieved as planned or not, and justify any delays or challenges.
	Deliverable Number
	Deliverable Name
	Quantity
	Means of Verification
	Planned Due Date (MM/DD/YYYY)
	New Due Date              (if delay) (MM/DD/YYYY)
	Delivery Date (actual) (MM/DD/YYYY)
	Status (Completed, In Progress, Delayed)
	Comments

	1
	[Number of advanced equipment purchased to improve the overall all labs’ capabilities]
[Detailed report on the number of existing equipment that has been upgraded or serviced]
[Number of researchers hired (postgrads student, postdoc, professor)]
[Number of research supporting staff hired (technicians, engineers, specialists)]
[Capability development conducted on existing staff (training programs, and career development courses)]
[Number of publications resulted from reactivating the research lab/center]
[Granted patent resulted from reactivating the research lab/center]
[Patent filing as a result from reactivating the research lab/center]

	
	How you plan to confirm completion (e.g., DOI link and metadata confirmed on the publisher’s website (e.g., Scopus/Web of Science entry) with PDF copy archived in the institutional repository.)
	
	
	
	
	


[bookmark: _Ref193631188]
New Research Lab Equipment Purchase
Please list each piece of advanced equipment acquired to enhance your laboratory’s technical capabilities.
	Equipment Name	
	Quantity
	Manufacturer
	Model – Serial Number
	Purchase Date
	Maintenance Contract Included? 
(if Yes, indicate service provider and contract expiration date)
	Last and Next Preventative Maintenance/Service Date
(MM/DD/YYYY)
	Location in Lab
	Equipment Owner Information
	Rationale For Purchase/Research Use
	How It Improves Overall Lab Capabilities
	Number of Staff Trained to Use Equipment
	Utilization Rate
	Proportion of Utilization (Internal/
External)

	e.g., “High-resolution microscope,” “PCR thermal cycler,” etc.
	Number of units purchased
	Company name
	As provided by the manufacturer - Unique device identifier

	MM/DD/YYYY
	[YES][NO]
Service provider and contract expiration if applicable
	Last: MM/DD/YYYY

Next Scheduled: MM/DD/YYYY
	Specific room, bench, or bay
	Full Name – Contact Information (Mobile – Email Address)
	Primary application (e.g. “live-cell imaging to support fluorescence assays”)
	Describe impact (e.g. “enables high-throughput screening to reduce turnaround time by 50%”)
	Count of personnel certified to operate the equipment.
	Total hours used per month ÷ Total available operating hours per month) × 100%
	[#/#]
Proportion of scheduled operating time used by in-house teams vs. external collaborators (e.g., 70 / 30).



Existing Research Lab Equipment Enhancement
Please list each piece of existing laboratory equipment that has been upgraded, serviced, or calibrated as part of this project.
	Equipment Name	
	Quantity
	Manufacturer
	Model – Serial Number
	Estimated Purchase Date
	Maintenance Contract Included? 
(if Yes, indicate service provider and contract expiration date)
	Last and Next Preventative Maintenance/Service Date
(MM/DD/YYYY)
	Location in Lab
	Equipment Owner Information
	Enhancement Type (Upgrade/
Service/
Calibration)
	Enhancement Impact on Lab Capabilities
	Number of Staff Re-Trained to Use Equipment
	Post-Enhancement Utilization Rate
	Proportion of Utilization (Internal/
External)

	e.g., “High-resolution microscope,” “PCR thermal cycler,” etc.
	Number of units purchased
	Company name
	As provided by the manufacturer - Unique device identifier

	MM/DD/YYYY
	[YES][NO]
Service provider and contract expiration if applicable
	Last: MM/DD/YYYY

Next Scheduled: MM/DD/YYYY
	Specific room, bench, or bay
	Full Name – Contact Information (Mobile – Email Address)
	“Upgrade” (firmware/hardware), “Service” (preventive maintenance), or “Calibration” 
	Describe impact (e.g. “enables high-throughput screening to reduce turnaround time by 50%”)
	Count of personnel certified to operate the equipment.
	Total hours used per month ÷ Total available operating hours per month) × 100%
	[#/#]
Proportion of scheduled operating time used by in-house teams vs. external collaborators (e.g., 70 / 30).



Facility Infrastructure Upgrades
Please provide a list of  infrastructure or facility upgrades implemented to enhance your laboratory’s physical environment and operational readiness.
	Upgraded Facility Infrastructure
	Upgrade Category
	Scope of Upgrade
	Completion Date
(MM/YYYY)
	Rationale for Upgrade 
	How It Improves Facility Capabilities
	Compliance Standards Met 
(e.g., ISO, GMP)

	e.g. HVAC system, cleanroom walls, electrical distribution, plumbing, data/network cabling.
	[Installation]
[Renovation] 
[Expansion]
[Replacement]
	Brief description of the tasks performed (e.g. “Installed HEPA-filtered air handling unit,” “Rewired lab bench outlets to 230 V”)
	Month and year the upgrade was finalized. 
	Why it was needed (e.g. “to meet BSL-2 requirements,” “to accommodate new high-power instruments”).
	Impact on environment or operations (e.g. “ensures stable temperature/humidity control,” “doubles available bench space”).
	List any relevant codes or certifications achieved.



Staffing, Utilization & Training 
Please provide a list of researchers and support staff contributing to the project, an overview of lab usage, and internal training activities since reactivation.
	Hired Researchers & Staff
(type and number)
	Career Stage and Role
	Contract Duration
	Lab Utilization and Productivity
	Utilization of new equipment
	Ability to Offer Internal Training
	Internal Beneficiaries
(Non-project)
	Presence of Other Branches

	[Type and number of researchers and supporting staff hired, including students, postdocs, technicians, engineers, lab managers, or specialists
	[Category A — Top grade researcher (Full professor/Director of research)] 
[Category B — Senior-Researcher (Senior Researcher/ Associate professor)] 
[Category C1 — Recognised researcher (Researcher/ Assistant professor)] 
[Category C2 — Recognised researcher (Post Doctoral researcher)] 
[Category D1 — First stage researcher (PhD student)] 
[Category D2 — Other First stage researcher] 
	
	[Lab usage frequency by internal staff (e.g., hours per week or % utilization). If exact hours are not available, provide an estimate based on typical usage patterns or scheduled activities]
	[Percentage increase or number of research activities and projects conducted since reactivation]


	[Rate of new equipment usage: (number of hours used / total available hours) × 100]
	[Capability to conduct training sessions or programs for students, researchers, or technicians within the reactivated lab]
	[List departments, and research groups, within your institution (but not part of the grant) that used the lab. Include number of users and purpose, if possible.]
	[Indicate whether the lab has one or more branches in other locations and whether they are active or integrated into the reactivation plan]




Capability and Career Development
Please describe the growth and capability-building opportunities offered to the PI, the research team, and early-career researchers, including training programs, career development courses, and mentorship activities.
	




External Access and Beneficiaries (Outside Institution)
Please list all external users or institutions that benefited from the reactivated lab, including access mechanisms and frequency of use.
	External Lab Beneficiaries 
(type and number)
	Affiliated Institutions
	Purpose of Use
	Access Mechanism
	Frequency of External Use
	Ability to Offer Training Programs to External Users

	[Type and number of researchers from other institutions who accessed or benefited from the lab]
	[Name of external institutions or organizations whose members used the lab]
	Briefly describe how external parties used the lab (e.g., for training, research collaboration, testing).
	[How was access granted? (e.g., MoU, service agreement, open call, national facility-sharing initiative)]
	[Describe how often the lab was accessed by externals (e.g., visits per month, hours used, joint sessions held)].
	[Capability to conduct training programs for individuals outside the organization]



Publications
Please provide full bibliographic and identifier details for each publication of this project.
	Publication Type 
	Peer - review
	Type of PID
(repository)
	PID of deposited Publ.
	Link to Publ. 
(if no PID of publication)
	Publ. Title 
(for book chapters: title of chapter)
	PID of publisher version of record
	ISSN/ eSSN
(if book insert ISBN)
	Authors
	Title of journal or equiv.
	Number
	Publisher
	Month/ Year of Publ.
	PID of book
(if book chapter)
	Book title
(if book chapter)
	License type

	[Article in journal] 
[Publication in conference proceeding/ Workshop] 
[Book/ Monograph] 
[Chapter in book] 
[Thesis/ Dissertation] 
[Others: please specify] 
	[YES] [NO] 
	[DOI] 
[handle] 
[ARK] 
[URI] 
[pURL] 
[Others: please specify] 
[None] 
	[PID reference] 
	[link] 
	[title of publ.] 
	[PID reference 
	[ISSN / eSSN number] 
	[author names] 
	[title of journal] 
	[number of journal] 
	[name of publisher] 
	[month of publication] 
[year of publ.] 
	[PID reference] 
	[insert book title] 
	[CC BY or equiv.] 
[CC BY NC or equiv.] 
[CC BY NC ND or equiv.] 
[Other licences] 



Intellectual Property Rights (IPRs)
Please list the IPRs that resulted from the project.
	Type of IP Rights
	Application Title
	Application Reference
	Application Date
	IPR Owner
	IPR Status
Has protection been awarded?
	IPR Award Reference ID

	[Patent] 
[Trademark] 
[Registered design] 
[Utility model] 
[Others: please specify] 
 
	[insert title of the application] 
	[OPTION for international applications of patents [insert IP international organisation code] 
	[MM/DD/YYYY]
	[insert owner name(s)] 
	[YES] [NO] [N/A] 
	[insert reference] 



Technology Readiness Level (TRL) Progression
Please indicate for each technology or process its TRL at project start and its expected TRL by project end, selecting from TRL 1–9 or “Not applicable.”
	TRL of the project 

	At project’ start: 

Current status: 
	Expected by Project ‘end: 
[TRL1- Basic principles observed] 
[TRL2- Technology concept validated] 
[TRL3 - Experimental proof of concept] 
[TRL4 - Technology validated in lab] 
[TRL5- Technology validated in relevant environment] 
[TRL6 - Technology demonstrated in relevant environment] 
[TRL7 - System prototype demonstration in operational environment] 
[TRL8- System complete and qualified] 
[TRL9 - Actual system proven in operational environment] 
[Not applicable] 




Other Results (If applicable)
Please list the other results for the project. The labels used mean: Open access means online access to research outputs, in particular scientific publications and research data, free of charge to the end-user.
	Type of result
	Description
(max 200 words)
	If the result is needed to validate the conclusions of a publication, describe the provisions whereby you intend to make your output available, either in digital or physical form
	Type of PID 
(if available)
	PID (if available)
	URL to repository landing page for the result service/webpage hosting the result (if available)
	What license is the result under

	[Software] 
[Workflow] 
[Protocol] 
[Prototype] 
[Others: please specify] 
	
	[N/A] [open access given to data] [other: please describe]
	[DOI] 
[handle] 
[ARK] 
[URI] 
[Others: please specify] 
	[insert PID reference] 
	[insert URL] 
	[CCBY or equivalent] 
[CC0 or equivalent to CC0] 
[Others: please specify] 
 



Datasets (If applicable)
Please enter the info on datasets. The labels used mean: Open access means online access to research outputs, in particular scientific publications and research data, free of charge to the end-user.
	Description of datasets
	Type of PID
	PID of deposited dataset
	URL to repository
	Is this dataset available in open access through the repository?
	If data is needed to validate conclusions of a scientific publication, describe provisions whereby you intend to make it available
	Is the metadata of deposited data accessible through open access?
	What license is the data licensed under?

	
	[DOI] 
[handle] 
[ARK] 
[URI] 
[Others: please specify] 
 


	[insert PID reference] 
	[insert URL] 
	[YES][NO] 
	[N/A] [open access given to data] [[other: please describe]] 
	[YES][NO] 
	[CCBY or equivalent] 
[CC0 or equivalent to CC0] 
[Others: please specify] 
 



Standards (If applicable)
Please list the standardization activities that result from the project.
	Standardization activities
	Description
(max 200 words)
	Types of standardization bodies involved
	Names of standardization bodies involved
	Standard references (if any)
	Obtained Certificates (if any)

	[Revision of an existing standard] 
[Elaboration of a new standard] 
[Participation in a technical committee] 
[Participation in a technical group] 
[Elaboration of a workshop agreement] 
[Others: please specify] 
	[insert short description of activities and reference to the relevant group] 
	[International] 
[European] 
[National] 
[Others: please specify] 
 
	
	[insert reference] 
	



Ethical Approvals (If applicable)
Please summarize your project’s ethical approval status, indicating whether approval is required, your application progress, and the reference and validity details for any approvals obtained.
	Applicability
	If applicable, did you apply for any approvals?
	Indicate what approvals you applied for
	Date of application
	Status of approval
	Ethical approval reference number
	Approval expiry date (if obtained)

	[APPLICABLE]
[NOT APPLICABLE]
Indicate if ethical approvals are applicable or not applicable for your project

	[YES] [NO]
	[List of ethical approvals applied for]
	
	
	
	[MM/DD/YYYY]



Dissemination/Communication Activities (If applicable)
Please list the dissemination/communication activities carried out in the context of the project. Include dissemination activities mentioned in the proposal, signed agreement, and new ones.
	Activity Name
	What?
Type of dissemination activity
	Who?
Target audience
(Choose one or more items)
	How?
Communication channel
(Choose one or more items)
	Why?
(max 200 characters)
	Status
	URL to repository landing page hosting the activity (if available)

	[insert activity name] 
	[Conferences] 
[Education and training events] 
[Meetings] 
[Clustering activities] 
[Collaboration with EU-funded projects] 
[Other scientific collaboration] 
[Others: please specify] 
 
	[Industry, business partners] 
[Investors] 
[EU institutions] 
[Policy-makers and authorities, international] 
[Policy-makers and authorities, national] 
[Policy-makers and authorities, regional or local] 
[Civil society, international] 
[Civil society, national, regional or local] 
[Public] 
[Standardization bodies] 
[Scientists] 
[Innovators] 
[Specific end-user communities] 
[Education/training organization/learners] 
[Others: please specify] 
 
	[Website] 
[Social media] 
[Print materials (brochure, leaflet, posters, stickers, banners etc)] 
[Press release] 
[Media article] 
[Newsletter] 
[Interview] 
[Video] 
[TV/Radio campaign] 
[Event (conference, meeting, workshop, internet debate, round table, group discussion etc)] 
[Exhibition] 
[Others: please specify] 

	[insert description of the objective(s) with reference to a specific project output] 
	[Delivered] 
[Ongoing] 
[Postponed] 
[Cancelled] 

	[insert URL] 
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Research Outcomes and Impact (Optional)
	Please describe the project's progress so far in delivering scientific impact, based on its objectives, including quantification to the extent possible. 

	Example: The project has made significant progress in advancing research in its field, with initial findings demonstrating potential for innovation. Ongoing experiments and analyses are helping validate key hypotheses, and results are being prepared for dissemination through publications and conferences.


	Please describe the project's progress so far towards delivering economic impact, based on its objectives (e.g., to what extent will the project increase the cost-effectiveness of industrial production or processes), including quantification to the extent possible. 

	Example: The project is contributing to improving efficiency and reducing costs in relevant industries. Initial results suggest that the proposed advancements could enhance productivity, optimize resource utilization, and support future commercialization opportunities.

	Please describe the project's progress so far in delivering impact for society, including its environmental impact, based on its objectives, including quantification to the extent possible. 

	
Example: The project is progressing toward solutions that could positively impact society and the environment. Preliminary findings indicate potential benefits in sustainability, public well-being, or quality of life, with further studies planned to assess long-term impact.


Challenges & Critical Risks
Challenges Faced
Update the status of (where applicable):
· Changes in approach and reasons for change.
· Actual problems or delays faced during the reporting period and actions or plans taken to resolve them. 
· Changes that had a significant impact on expenditure. 
· Change of primary performance site location from that originally proposed. 

	Example:
· Shifted from Method A to Method B due to unexpected material incompatibility
· Procurement delays impacted the experiment start date; expedited alternative supplier contracts to mitigate
· Additional equipment purchases required due to unforeseen technical challenges, leading to a budget reallocation
· Moved testing facility to [New Location] due to infrastructure limitations at the original site



Foreseen Risks
Please enter the information on any foreseeable risks associated with the project and the planned mitigation measures.
	[bookmark: _Hlk193629146]Description of Risk
	Impact on Project
	Risks Categories
	Impact Rating
	likelihood of occurrence
	Mitigation Measures

	Example: Potential delays in obtaining necessary regulatory approvals.

	Example: Project timeline may be extended, affecting deliverables and resource allocation.
	[financial, operational, administrative, and technical]
	[(high, medium, low)]
	[(high, medium, low)]
	Example:  Develop a Mitigation Measures for each major risk, such as:
Strategies to deal with supply delays: finding alternative suppliers, Funding constraints: reassessing the budget, seeking additional funding sources



Unforeseen Risks
Please enter any unforeseen risks associated with the project and the planned mitigation measures.
	Description of Risk
	Impact on Project
	Risks categories
	Impact rating
	likelihood of occurrence
	Mitigation Measures

	Example: Unexpected supply chain disruptions affecting key materials.

	Example: Delays in procurement may slow down project progress and increase costs.
	[financial, operational, administrative, and technical]
	[(high, medium, low)]
	[(high, medium, low)]
	Example:  Develop a Mitigation Measures for each major risk, such as:
Strategies to deal with supply delays: finding alternative suppliers, Funding constraints: reassessing the budget, seeking additional funding sources


[bookmark: _Ref193631242]Plan for Next Period
Please provide a plan for the next period, including the activities planned with the specific research objectives, as well as the timelines and deliverables for the next period.
	
Example:

Planned Activities: Conduct experimental testing of prototype and analyze performance data.

Research Objectives: Validate the efficiency and durability of the developed material under real-world conditions.

Timelines & Deliverables: Complete testing by [Month, Year], submit performance report by [Month, Year], and refine prototype design based on findings.
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